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PLANNING

WRECK CONTRACTS:

Andrew Chamberlain
= Grant Hunter

= Richard Janssen

= Andreas dgrey

= Richard Gunn

= Andrew C / Panel

= Q&A

Introduction

Bimco

Subcommittee Chair
P&l Perspective
Contractor’s Perspective

Discussion

BIMCO

N



Vi

BACKGROUND

COSTLY WRECK REMOVALS:

= 2000-2012

= Barelli

= Rena

= Costa Concordia
= Kea Trader

= Golden Ray

= Wakashio

= Xpress Pearl
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BACKGROUND

IG P&l MARKET REPORT:

LARGE CASUALTY WORKING GROUP (LCWG)

" LESSONS LEARNED

CLAIMS HAMDLING (INTERMAL)

EXTERNAL LIAISON WITH STATES AND OTHER AUTHORITIES

" THE “OUTREACH PROGRAMME"

® WHERE ARE WE NOW?
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CONTINUATION OF LARGE CASUALTY REVIEW — 6 MORE CASE AND 2014

BETTER REFINED RISK ASSESSMENT TECHNIQUES MORE STABLE PRICING

“OUTREACH PROGRAMME" 2 YEARS ON

BIMCO



BACKGROUND

REVIEW: KEY OUTCOMES / KEY ISSUES IN CLUBS
MINIMISING THE COST OF WRECK REMOVAL

®* The Importance of Planning
* Wreck Removal Contracts
®* Communication

* Liaison with Authorities

* Bunker Removal and Transitional
Contracts

PERSPECTIVES
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BACKGROUND

OTHER OPTIONS:

= Consider transparency / company provided information
= Review tender process / pre-qualifaction & time to bid
= Review roles of parties during execution process

= Consider project controls

= Formalised reporting

= Review (and define?) level of required skills and experience
In project management of claims manager and client rep.

= Accept that wreck removal is a dynamic process

= Make use of available experience within IG for “2"d opinion”

— —————
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WAY FORWARD BIMCO

MAIN ACTIONS:

= Qutreach program IG Executed

= Introduction of QRA Guidance notes produced

= Revision of BIMCO suite of wreck contracts Subcommittee review process
= Code of Practice for Wreck Removal Tendering Next step
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WAY FORWARD

SUBCOMMITTEE MEMBERS

Grant Hunter BIMCO

Nick Shaw (€]

Sam Kendall-Marsden NorthStandard
Andreas dgrey Skuld

lvar Brynildsen Gard

James Herbert ISU

Nick Sloane Resolve
Richard Janssen SMIT

Richard Gunn ReedSmith
Tony Goldsmith Hill Dickinson
Andrew Chamberlain HFW



WRECK SUITE OF CONTRACTS

2024
Q1 Publication
2023 with guidance
Adopted notes
“subject to fine
2020 tuning”
WRECKSTAGE
revision
2017 begins
QRA
request to
BIMCO
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2024/25

Q2 Phase Il -
WRECKHIRE

WRECKFIXED
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WRECK SUITE OF CONTRACTS

“A better
contract”
— more
clearly
defined

WRECKSTAGE
UPDATE
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WRECK SUITE OF CONTRACTS
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MAIN CHANGES:

= Risk allocation procedures (incl. QRA) optional
= Risk matrix as an annex

= Mechanism for pricing identified risks and adding to lump
sum or identifying risks on “time and materials” if they arise

= Former Clause 4 mechanism remains in place with
improved functionality and predictability for parties”

= Dispute resolution more practical:

Trigger, timings, expert evaluation, liability clause and alignment of
payment and security provisions

= Termination and compensation

= Clause 4 has become Clause 5

= ] —————
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WRECK SUITE OF CONTRACTS
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NO GO'’s:

= Range or deviation from amount of allocated risk
= \Waste and wreck disposal

= Cap on contractual liability
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2017

QRA
request to
BIMCO

QRA - CONTRACTS -
CODE OF PRACTICE

2020
WRECKSTAGE
revision
begins

2023

Adopted
“subject to fine
tuning”

2024

Q1 Publication
with guidance
notes

—

BIMCO

2024/25

Q2 Phase Il -
WRECKHIRE

WRECKFIXED

Code of Practice
for wreck removal
tendering
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PANEL Q&A
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