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Recap from yesterday 

• Allianz review –
• 2,951 incidents, 205 reported fire incidents , 
• IMO GHG Strategy – decarbonisation by 2050  = 

$1.9 tm , Alternative fuels could pose high risk 
scenarios to insurers 

• ETS – impact on non-transport vessels and 
operators 

….BUT – ESG is not only emissions….  

• Containership fires – PoR and waste, 
• Increasing pressure on States and from media
• Safety to workers and public, regulatory complexity
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What makes up ESG in maritime incidents ?
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What underpins the sustainability transition? 

High-level commitments and 
frameworks 

Corporate reporting: 
obligations and voluntary 

Day-to-day operations: 
Environmental 

management legislation 

Sustainability 
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Corporate reporting regulations 

Source: Ostojic et al. 2024 https://www.mdpi.com/2676598 

https://www.mdpi.com/2676598
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Corporate reporting regulations 

*Sector-specific standards 
coming in 2026 or 2027

Identification of material topics

Assessment of each topic

Mitigation or management measure 

Monitoring and reporting 
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Corporate reporting - ESG topics
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Corporate reporting regulations – double materiality  

Impact on environment and people 

The environment and society’s impact on the business, product or project 

Does a specific 
topic matter ?
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Environmental management legislation

Corporate 

Operational 

EU

Waste Framework Directive 
Habitats Directive 
Environmental Crimes Directive
Environmental Liability Directive  
Water Framework Directive 
Greenwashing Regulations

Ship Recycling Regulations
ETS

International / Regional 

Basel Convention 
Stockholm Convention 
Bamako Convention 
ILO /OECD
Convention on Biological Diversity 

IMO

OPRC
LLMC
Bunkers Convention 
CLC and Fund Convention
Nairobi Convention 

 
London Convention 
Hong Kong Convention 
MARPOL 
Port of Refuge Guidelines
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Challenges – the nature of incidents

Planned activities

Unplanned 
incidents (once 

emergency phase 
has ended

Hazard parameters well-defined 

Permitting requirements for 
measuring and mitigating 
environmental and social 
impacts well-defined

Infrastructure in place to deal 
with chronic, long-term nature 
of activities 

Regulations in place to manage 
and reduce impacts of industrial 
activities over the long term 

 

Response and wreck removal 
and associated activities one-off, 
acute occurrence. 

Net environmental benefit of 
accepted approaches for 
planned, long term activities may 
not be best in some cases. 

Hazard parameters not well-
defined. 
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Comparison with planned projects

- Environmental and 
socioeconomic 
screening

- Identification of valued 
components

- potential risks, hazards 
and opportunities

- Identification of 
mitigation needs  

- Design of mitigation and 
compensation measures where 
appropriate 

- Consultation 
- Integration of mitigation measures 

with  engineering
- Life-cycle inventory 

- Monitoring and evaluation 
throughout 

- Adapt where necessary 
- Standardised data for future 

projects and sustainability 
reporting 

Standard processes for marine engineering projects 
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Challenges and opportunities  – scenarios 

Fires and waste generated by fire / firefighting 

Physical damage to habitats 

Negative or positive impacts associated with wreck removal options and whether you 
need to remove a wreck at all

Damage to civil infrastructure  
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Opportunities 
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Thoughts and recommendations
To better plan for the future, disclosure of costs associated with incidents from start to end by comparable ESG 
topics /categories  - Data based decision-making shared across insurers?

Different companies subject to different regulations. Reporting on response may contribute to obligations of 
multiple stakeholders.

A more systematic approach to environmental and social risk assessment when an incident happens may result 
in better decision-making and reduce costs (e.g. interaction of IMO legislation with general environmental 
management legislation) 

Better liaison with Secretariats of initiatives that affect incident management (e.g. Basel Convention)

Is there a need to formalise and collectivise how we approach incident response and management from the 
ESG perspective?



Please download and install the Slido 
app on all computers you use

Using no more than three words, describe what your 
thoughts on sustainability-related challenges and 
opportunities when it comes to incident response / 
management.

ⓘ Start presenting to display the poll results on this slide.
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