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March 26 March 30 April 2 April 7 April 25

M/V Dali Loses Power 
Departing Baltimore 
and Makes Contact 
with Key Bridge

VRP activated, initial 
response actions 
commence

  

Removal of Wreckage Begins

UC Objectives – 
• Maintain Safety of crew, responders, public and environment
• Clear Dali from Ship Channel
• Fully Restore Ship Channel Operations
• Keep Public and Stakeholders Informed

Resolve & DJS commence salvage operations 

First of Three Temporary 
Alternative Channels 
Opens

Allowing shallow-draft 
vessels to transit through 
the Port of Baltimore 

Removal of Containers 
from M/V Dali Begins

Limited Access Channel to a width of 300 feet 
and depth of 35 feet

300 feet and depth of 35 feet

KEY BRIDGE RESPONSE 2024

Baltimore, Maryland

May 9 May 13 May 20 June 4 June 25

Recreational vessels permitted to 
transit through Key Bridge 
Response Safety Zone

  

Charges Placed and Precision Cuts 
Performed 

Section 4, which had pinned M/V 
Dali under a 10-million-pound 
segment of the Key Bridge is 
demolished and cleared from the 
vessel 

M/V Dali Refloated and Moved out of 
Ship Channel

Federal Channel cleared to a width of 
400 ft and depth of 50 ft

Federal Channel Restored to 100%

Last major piece of steel truss removed 
from Federal Channel

M/V Dali Departs Baltimore and safely 
arrives in Norfolk, VA

Container removal, clean up and repairs 
continue
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Results
Fully restoring the Federal Channel to its original width 
and depth involved the removal of about 50,000 tons of 
bridge wreckage from the Patapsco River.

At its highest point, the Unified Command, consisting of 6 
agencies, led the response efforts among about 56 
federal, state, and local agencies, represented by 1,587 
individual responders. Additionally, about 500 specialists 
from around the world operated a fleet of 18 barges, 22 
tugboats, 13 floating cranes, 10 excavators, and four 
survey boats. Subject matter experts from all over the 
U.S. also provided essential technical knowledge to the 
Unified Command. Over 90 dive missions by over 60 
divers were conducted in the first 30 days. Arial 
operations were run by more than 100 pilots and support 
specialists from over 35 agencies, conducting 250 
Unmanned Aircraft System missions and 60 manned 
helicopter and fixed-wing sorties. Serving as the literal 
eye-in-the-sky, the Air Operations branch was 
instrumental from the early search and rescue phase to 
the ongoing salvage operations, providing essential 
oversight for Unified Command, operators, and 
leadership.
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Recommendations and Reminders 

 Blackouts or power issues are being taken very seriously by the USCG around the 
country 

 Ensure you are reviewing blackout procedures, recovery, and notifications 

 The USCG has been quick to issue Captain of the Port (COTP) orders to ensure the 
necessary parties are engaged and involved in the response 

 Reminder – ensure the QI is notified as soon as possible for any instances of pollution or 
the “substantial threat” of pollution in US waters 
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Mandatory
Notification

The USCG must be notified if there is a discharge of oil in/on the water or if there is a ”substantial threat” of a discharge into the water. The USCG 
defines the following as a “substantial threat” including:

1 Grounding or stranding - even the slightest touch of the bottom

2 Collision and allision - including a hard bump by a tug or a hard landing at a dock

3 Spill on deck - any quantity that is enough for the oil to flow toward the rail

4 Hull Failure

5 Excessive List

6 Containment svstem failure

7 Submerged and foundered

8 Wrecked and stranded

9 Hazardous vapor release

10 Machinery/Equipment malfunctions - steering, auxiliaries, fire pump, life boat, radar, radio, compass, cargo handling gear, etc.

11 Explosion

12 Fire

US law says that a "Person in Charge of a vessel" must notify the USCG if any of these situations exist. This “Person in Charge" can be the Master, the owner/operator, 
the DPA, the QI or another person who your company policy says is "in charge" of your ship. 
The regulations say that this person must make notifications as soon as possible (without delay).

WHEN TO CALL THE QI
USCG REQUIREMENTS
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QUALIFIED INDIVIDUAL
WHEN A VRP/NTVRP IS ACTIVATED

 A CommandPro® Vessel Incident Report will be generated.

 All required regulatory agency notifications are made.

 Notifications and mobilization (as needed) of response resources 
from the OSRO and SMFF.

 Contact will be made to the company emergency contacts in the 
order listed top down via phone with a follow-up via email to 
include the report.
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QUESTIONS
inquiry@wittobriens.com
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